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Welcome
Y’all



7 Steps to
Sustainability

Improving your 
business model 
for freelancers 
and small 
agencies



Resource Downloads

www.AskKori.com/WCSCV
brought to you by:



Know Your 
Purpose & 
Passion



Grand Opening 2012



Grand Opening 2012





Knowing 
your 
purpose & 
passion 
keeps you 
centered.



What’s     
Your Exit 
Strategy?







In 2017 Acquired at Million Dollar Evaluation

#3
SA



Knowing 
your exit 
strategy 
gives you a 
target to 
aim 
toward.



1. Know Your Purpose

2. Have an Exit Strategy

3.  

4.  

5.  

6.  

7.

7 Steps to
Sustainability



Key Improvements:

● Improve Services

● Improve Pricing / Profit

● Improve Process



Improve Services

● Niche Yourself



Improve Services

● Niche Yourself
● Add Services (ie Support Plans)



https://blog.asmartbear.com/

Jason Cohen

WP Engine

Austin WC 2014





Improve Services

● Niche Yourself
● Add Services (ie Support Plans)

● Go Custom



Improve Services

● Niche Yourself
● Add Services (ie Support Plans, Accessibility, SEO)

● Go Custom
● Giveback



Improve Pricing / Profit

● Know Your Numbers



Improve Pricing / Profit

● Know Your Numbers
● Require Residual Fees



Improve Pricing / Profit

● Know Your Numbers
● Require Residual Fees
● Simplify Contracts









Better Cash Flow Terms



Improve Pricing / Profit

● Know Your Numbers
● Require Residual Fees
● Simplify Contracts
● Clearer Scopes



Not Covered in this Scope of Work, But Optional For Additional Fees

● Client owns domain name

● Client has logo / branding guide in place

● Advertising Video Work

● Printed Products

● Social Media Marketing Training

● Professional Photography

● Professional Videography



Improve Process

● Actually Have a Process





Improve Process

● Actually Have a Process
● Track Everything (use tools)











Improve Process

● Actually Have a Process
● Track Everything (use tools)

● Don’t Be Bullied



1. Know Your Purpose

2. Have an Exit Strategy

3. Improve Your Services

4. Improve Your Profit

5. Improve Your Process

6.  

7.

7 Steps to
Sustainability



Invest 
in People 
& Your 
Culture



Invest 
in People 
& Your 
Culture



Invest 
in People 
& Your 
Culture



Invest 
in People 
& Your 
Culture



Invest 
in the

Community



Invest 
in the

Community



https://make.wordpress.org/

https://make.wordpress.org/


Invest 
in the

Community



1. Know Your Purpose

2. Have an Exit Strategy

3. Improve Your Services

4. Improve Your Profit

5. Improve Your Process

6. Invest in People

7. Invest in Community

SUCCESS!!



Kori Ashton
Please review me at any of these:

www.AskKori.com

Facebook.com/koriashton

Linkedin.com/in/kori-ashton

Thanks,
Y’all


